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1.  Introduction 
 

One of the primary responsibilities of any Board of Directors is to assist in the development of short and 

long term strategy for the organization, a key component of which is the development of a strategic 

plan. For the Architectural Conservancy of Ontario, the strategic planning process is of importance and 

timely as a follow up of both the Organizational Review and the staff restructuring that came from that 

document, as well as a need to clarify operations based on the C.R.A. review and recommendations 

from 2013. 

With the current strategic plan coming to a close, the Board initiated a strategic planning process to 

develop a plan that would guide the organization from 2018-2022. 

1.1 This Report 
 

This report is structured as follows. Immediately following this Introduction, Section 2 Strategic 

Planning Process provides a high-level overview of the strategic planning process undertaken. Section 3 

Mission captures the current mission statement. Section 4 Strategic Directions & Key Priorities: Our 

Touchstone outlines both the strategic directions and key priorities that begin to operationalize our 

mission and serve as the foundation for future planning.  Section 5 Strategic Directions, Key Priorities 

and Key Initiatives 2018-2022 captures the results of the brainstorming of the key initiatives targeted 

for the next 5 years. Section 6 Key Initiatives: Outcome Measures & Indicators 2018-2022 reflect the 

key initiatives and corresponding outcome measures and indicators for the up-coming fiscal year. 

Section 7 Monitoring & Evaluation: Key Initiatives 2018-2022 captures the monitoring & evaluation 

format for the 2018-2022 key initiatives. The Appendices give the background to the process. 

2. Strategic Planning Process 
 

To steer the process, the Board engaged Caryl Arundel, facilitator to assist with the preparation for the 

strategic planning session, in addition to facilitating the session itself. With the assistance of senior staff, 

Caryl developed a web based strategic planning survey. Board members and staff and other interested 

parties completed the survey with the results informing the discussion of the strategic planning session. 

Following the compilation of the survey and the SWOT analysis, Board members and staff met for a 

special planning session (or retreat) on November 18, 2017.  Subsequently, a Strategic Plan Working 

Group was formed, members of this group were F. Leslie Thompson, chair of the Board of Directors; 

Sarah Hill, Director, Jocelyn Kent, Chair of the Next Gen Committee and Director, Kae Elgie, Director and 

Chair of the HR Committee (previously on the Organizational and Operational Review), Connor Turnbull, 

Director and Will Coukell, Chief Operating Officer. This strategic planning document is a synthesis of the 

work accomplished during the several sessions of the working group, using the information gathered at 

the larger strategic planning session.  
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3. Mission 
 

One of the questions on the survey was regarding the level of satisfaction with the current Mission 

statement: 74% of respondents felt it accurately reflected the current mission and objectives of ACO.  

Through education and advocacy, to encourage the conservation and re-use of 

structures, districts and landscapes of architectural, historic and cultural significance, 

to inspire and benefit Ontarians. 

4.  Strategic Directions & Key Priorities: Our Touchstone 
 

The strategic planning session brainstorming and discussions yielded a number of unformed ideas, 

projects and initiatives as labelled as an appendix to this plan, Key Initiatives. However, strategic 

directions and key priorities were not as clearly articulated. Notwithstanding, the strategic planning 

brainstorming resulted in a number of themes that spoke more or less clearly to the underlying values 

and vision of the Architectural Conservancy Ontario and its mandate. The working group teased out 

these themes and translated them into strategic directions and a number of corresponding key 

priorities.  
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The strategic directions and key priorities begin to operationalize Architectural Conservancy Ontario’s 

mission and as such should serve as a foundation for planning for the foreseeable future.  

 

STRATEGIC DIRECTIONS   KEY PRIORITIES 

  
1. Responsible Financial Reporting Ensure that Architectural Conservancy Ontario is in compliance with 

reporting requirements – the Not for Profit Corporations Act, CRA letter 
from 2012 and letter of compliance from CRA 2013 
 

2. Scalable long term Development/ 
Fundraising 

The Fundraising Plan is already approved -  ensure that the strategic plan 
and fundraising plan are compatible. 
 
Forge strategic partnerships – Enhance partnerships with funders to add 
value to the work we do as well as the sector 
 
Care for what we hold – Ensure effective and efficient use of funds and 
resources 
 
Leave a legacy – Implement new approaches to funding/development to 
ensure the long term viability of the organization 

3. Well Stewarded Branch 
Development 

Develop our people – Ensure effective volunteer, staff and board 
development and education 
 
Assist with Compliance – Assist branches to comply with CRA and other 
agreed upon guidelines 
 
Measure what matters –Hone our performance measurement to inform 
our continuous improvement  
 

4. Engaging Communications  Connect with membership Increase our connection with each other 
throughout the organization 
 
Tell our story – Increase the communities’ understanding of what we 
have to offer 
 
Promote the value what we do – Enhance the communities’ 
understanding of the value of heritage conservation - that is, the value 
economically, socially, culturally and environmentally.  
 

5. Powerful Advocating with 
Government 

Tell our story – Increase the provincial government’s understanding of 
what we have to offer and why we need to continue. 
 
Promote the value what we do – Enhance the government (and 
communities’) understanding of the value of heritage conservation  - that 
is, the value economically, socially, culturally and environmentally. 

6. Operational and Organization 
Review follow up 

Strengthen our internal systems  

7. Embracing Diverse Groups 
Through Outreach 

Increase our reach – pursue a deeper connection with more diverse 
groups 
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5. Strategic Directions, Key Priorities & Key Initiatives: 2018-2022 

The following key initiatives are drawn from the strategic planning session minutes. The working group 

matched the initiatives to what was considered the most appropriate strategic direction and key 

priority.  

While all initiatives are reflected below, not all initiatives were prioritized at the November session. The 

initiatives prioritized were done so using the following scale: High priority – completion within 12 

months, Medium priority -  completion with 30 months, Low priority – completion by the end of the 

strategic planning period (this would include those items that are annual as the entire annual group 

would be completed by the end of the reporting period) . These are marked with clock symbols. 

STRATEGIC 
DIRECTIONS 
 

KEY PRIOIRITES KEY INITIATIVES 
 

LEAD 

Responsible Financial 
Reporting  

Ensure that Architectural 
Conservancy Ontario is in 
compliance with reporting 
requirements - 

Comply with all requests 
from CRA (2012)  

High  

Chief Operating 
Officer/Board 

Scalable long term 
Development/ 
Fundraising  

The Fundraising Plan is 
already approved     

Create a detailed, 
compelling case for 
support for each of ACO’s 
primary activities (to be 
used in grant requests, 
letters, and 
communication 
materials.  

Medium 

Development 
Manager 
 

Create a plan for 
identifying, cultivating, 
and stewarding prospects 
and donors and set 
procedures in place to 
ensure that these 
activities are constantly 
active.  

Medium 

Development 
Manager 
 

Search for strategic 
partners for some of 
ACO’s existing programs 
(Buildings at Risk and 
Preservation Works!), 
both to bolster the 

Development 
Manager 
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STRATEGIC 
DIRECTIONS 
 

KEY PRIOIRITES KEY INITIATIVES 
 

LEAD 

programs and to 
demonstrate to funders 
that we are effective at 
forming partnerships. 

Medium 

Create a New Donor 
Acquisition Plan to 
support our individual 
giving program.  

Medium 

Development 
Manager 
 

Assist with the 
establishment of a Major 
Gifts Committee, and 
support the committee 
as it springs into action.  

Medium 

Development 
Manager 
 

Forge funding partnerships 
– Enhance partnerships with 
funders to add value to the 
work we do as well as the 
sector 

Develop corporate 
relationships  

Medium 

Development 
Manager 
 

 Develop list of foundations 
to be approached for 
funding based on their 
indicators 

 high 

Development 
Manager 
 

Care for what we hold – 
Ensure effective and 
efficient use of funds and 
resources 

Develop investment policy 
and procedures including 
performance reporting  

 high 

Chief Operating 
Officer/Development 
Manger  

Leave a legacy – Implement 
new approaches to 
funding/development to 
ensure the long term 
viability of the organization 

Ensure that Board is 
engaged with fundraising; 

 high 

Development 
Manager 
 

 Continue to develop the 
annual fundraising plan 
over 5 year period 

Medium 

Development 
Manager 
 

Well Stewarded Branch 
Development 

Develop our people – 
Ensure effective volunteer, 
staff and board 
development and education 

Mentorship program for 
branches who are starting 
or need assistance with a 
project or program 

Chief Operating 
Officer/Board/ 
Program 
Coordinator/ 
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STRATEGIC 
DIRECTIONS 
 

KEY PRIOIRITES KEY INITIATIVES 
 

LEAD 

  high Membership 
Coordinator 

Assist with Compliance – 
assist branches with 
compliance with conduct 
and guidelines 

Develop Branch handbook 

Medium 

Chief Operating 
Officer/Board/ 
Program 
Coordinator/ 
Membership 
Coordinator  

Develop Branch Policy, 
outlining compliance, code 
of ethics, conduct 

 high 

Chief Operating 
Officer/Board/ 
Program 
Coordinator/ 
Membership 
Coordinator 

Measure what matters –
Hone our performance 
measurement to inform our 
continuous improvement  
 

Develop membership 
and/or Branch survey to 
be done by survey monkey 

Medium 

Chief Operating 
Officer/Board/ 
Program 
Coordinator/ 
Membership 
Coordinator 

Engaging 
Communications 

Connect with membership 
– increase our connection 
throughout the 
organization. 

Finish current database 
revision, do further 
revisions to ensure 
database supplies 
information ACO needs to 
be effective and compliant 
with CRA and Not for 
Profit Corporations Act 

 high 

Chief Operating 
Officer/ 
Membership 
Coordinator 

Tell our story – Increase the 
communities’ 
understanding of what we 
have to offer. 

Develop materials and 
briefs/cases for support to 
tell our story and support 
priority areas.  

 Medium 

Chief Operating 
Officer/Development 
Manger 

Promote the value what we 
do – Enhance the 
communities’ 
understanding of the value 
of heritage conservation  - 
that is, the value 
economically and socially. 

Develop materials and 
briefs/cases for support to 
tell our story and support 
priority areas.  

 Medium 

Chief Operating 
Officer/Development 
Manger 

Powerful Advocating 
with Government 

Tell our story – Increase the 
provincial government’s 
understanding of what we 
have to offer and why we 
need to continue. 

Develop materials and 
briefs/cases for support to 
tell our story and support 
priority areas.  

 Medium 

Chief Operating 
Officer/Development 
Manger/Policy 
Committee 



9 Architectural Conservancy Ontario   Strategic Plan  2018-2022 

 

STRATEGIC 
DIRECTIONS 
 

KEY PRIOIRITES KEY INITIATIVES 
 

LEAD 

Promote the value what we 
do – Enhance the 
government (and 
communities’) 
understanding of the value 
of heritage conservation  - 
that is, the value 
economically and socially. 

Track all MPP's points of 
view on heritage issues 
(matrix to be created) 

 Medium 
 
Develop a minimum of 3 
policy actions a year  

 low 
 
Continue an annual 
program to engage 
Government on Policy 
Issues (e.g. MPP Day) 

 low 

Chief Operating 
Officer/Program 
Coordinator 
 
 
 
Policy 
Committee/Board 
 
 
 
 
Policy Committee 

Operational and 
Organization Review 
follow up 

Strengthen our internal 
systems 

Complete Bylaw Revision  

 high 

Develop Governance 
Handbook 

 medium 

Update annual work plan 
each year 

 low 
Succession planning for 
Board of Directors 

 high 

Chief Operating 

Officer/Board 

 

 

 

Nominations 

Committee 

Embracing Diverse 
Groups Through 
Outreach 

Increase our reach – pursue 
a deeper connection with 
more diverse groups 

Next Gen event outside the 
GTA 

 high 

Next Gen 

5 Indigenous initiatives co-
sponsored and co-planned 
with branches 

 low 
 

Board/Program 

Coordinator 

1 event a year demonstrating 
thought leadership 

 low 
 

Board of Directors 

Establish an education 
committee 

 medium 

Board of Directors 
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6. Key Initiatives, Outcome Measures & Indicators:  2018 - 2022 
The following tables capture the outcome measures and indicators for the key initiatives designated 

high priorities that are to be undertaken in 2018-2022. The outcome measures and outcome indicators 

will measure our progress.  

Strategic Direction: Responsive Programs & Services 

KEY PRIORITY 
 

KEY INTITIAVE OUTCOME MEASURE OUTCOME 
INDICATOR(S) 
 

Ensure that Architectural 
Conservancy Ontario is in 
compliance with reporting 
requirements - 

Comply with all requests 
from CRA (2012)  

High  

all items on 2012 letter 
complete 

CRA compliance on 
the items from 2012 
letter 

The Fundraising Plan is 
already approved   

Create a detailed, 
compelling case for 
support for each of 
ACO’s primary 
activities (to be used 
in grant requests, 
letters, and 
communication 
materials.  

Medium 

Fundraising is successful 
to amounts stated in each 
year’s fundraising plan. 
All “case for support” 
statements/documents 
and basic proposal 
documents are complete 

Proposal documents 
are being sent out to 
funding prospects 

 Create a plan for 
identifying, 
cultivating, and 
stewarding prospects 
and donors and set 
procedures in place 
to ensure that these 
activities are 
constantly active.  

Medium 

Prospect management 
plan is complete 

All aspects of the plan 
are active 

 Search for strategic 
partners for some of 
ACO’s existing 
programs (Buildings 
at Risk and 
Preservation 
Works!), both to 
bolster the programs 
and to demonstrate 
to funders that we 
are effective at 

Proposal documents are 
completed and 
discussions initiated with 
prospective sponsors for 
Preservation Works!. 
Plans for Buildings at Risk 
and community partners 
are found.  

Sponsor(s) found for 
Preservation Works!, 
and Building at Risk is 
being actively 
managed. Confirm 
sponsors/support for 
program(s). 
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KEY PRIORITY 
 

KEY INTITIAVE OUTCOME MEASURE OUTCOME 
INDICATOR(S) 
 

forming 
partnerships. 

Medium 
 Create a New Donor 

Acquisition Plan to 
support our 
individual giving 
program.  

Medium 

Targeted messages 
through Nutshell and 
Facebook to convert some 
non-donor members to 
first time donors 

At least 25 first time 
gifts from individuals 

 Assist with the 
establishment of a 
Major Gifts 
Committee, and 
support the 
committee as it 
springs into action.  

Medium 

Committee established, 
Terms of Reference 
written and approved by 
Board. 

Committee is meeting 

 Forge funding partnerships – 
Enhance partnerships with 
funders to add value to the 
work we do as well as the 
sector 

Develop corporate 
relationships  

Medium  

Talk to each corporation 
we have funding 
relationships with to 
solidify support and 
identify their 
requirements 

Conversations 
completed with each 
current 
funder/potential 
funder and an 
updated list developed 
for this strategic 
planning cycle. 

 Develop list of 
foundations to be 
approached for 
funding based on their 
indicators 

 high 

Build a list of Foundations 
(20+) that are top 
prospects for ACO  

List of foundations 
completed, and 
updated annually 

Care for what we hold – 
Ensure effective and efficient 
use of funds and resources 

Develop investment 
policy and procedures 
including performance 
reporting  

 high 

Policy developed and best 
practice research, develop 
performance target, 
maybe 

Policy approved by 
Board of Directors and 
followed, targets 
established 

Leave a legacy – Implement 
new approaches to 
funding/development to 
ensure the long term viability 
of the organization 

Ensure that Board is 
engaged with 
fundraising; 

 high 

Every Board member is a 
donor 

Every Board member 
has donated a 
significant donation, 
based on their own 
ability to give 

 Continue to develop 
the annual fundraising 

Annual Fundraising Plan 
approved by Board of 
Directors. 

Plan is implemented 



12 Architectural Conservancy Ontario   Strategic Plan  2018-2022 

 

KEY PRIORITY 
 

KEY INTITIAVE OUTCOME MEASURE OUTCOME 
INDICATOR(S) 
 

plan over 5 year 
period 

Medium 
Develop our people – Ensure 
effective volunteer, staff and 
board development and 
education 
 

Mentorship program 
for branches who are 
starting or need 
assistance with a 
project or program 

 high 

Mentorship program 
developed with guidelines 
and procedures; 3 
branches per year use the 
mentorship program 

Branches are more 
engaged and involved 
with 50% of 
participant groups 
reporting that they 
received some kind of 
help through the 
mentorship program 

Assist with Compliance – 
assist branches with 
compliance with conduct and 
guidelines 

Develop Branch 
handbook 

Medium 

Develop Handbook for 
Branches, research best 
practices, with input from 
Branches 

Handbook completed, 
approved by Board 
and available on 
website for branches 

 Develop Branch 
Policy, outlining 
compliance, code of 
ethics, conduct 

 high 

Develop policy with input 
from Branches 

Policy approved and 
put into practice 

Measure what matters –Hone 
our performance 
measurement to inform our 
continuous improvement  
 

Develop membership 
and/or Branch survey 
to be done by survey 
monkey 

Medium 

Develop questions to be 
asked with input from 
branches 

Survey completed; 
data collected and 
shared with branches 
Members from 10 
branches have 
responded, and there 
is a response from 20 
to 30% of all members 

Connect with membership – 
increase our connection 
throughout the organization. 

Finish current 
database revision, do 
further revisions to 
ensure database 
effectivity and that 
outreach is effective 
and compliant 

 high 

Develop RFP with 
complete outline of what 
is needed in database 
 

Database is complete 
and useable, 
membership renewals 
possible within 
website 
Renewals are 
happening and bounce 
back rate is low (less 
than 20%) 

Tell our story – Increase the 
communities’ understanding of 
what we have to offer. 

Develop materials and 
briefs/cases for 
support to tell our 
story and support 
priority areas.  

 Medium 

Develop targeted  
materials that support our 
mission and can be used 
to promote ACO 

Materials are available 
to be used by 
branches in resource 
section of website 

Promote the value what we 
do – Enhance the 
communities’ understanding of 

Develop materials and 
briefs/cases for 
support to tell our 

Develop materials Regular 
communications with 
list  
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KEY PRIORITY 
 

KEY INTITIAVE OUTCOME MEASURE OUTCOME 
INDICATOR(S) 
 

the value of heritage 
conservation  - that is, the 
value economically and 
socially. 

story and support 
priority areas.  

 Medium 

Develop list of those we 
should be communicating 
with regularly 
Develop materials and 
briefs/cases for support to 
tell our story and support 
priority areas. 
Determine ideal 
frequency for such 
messages. 

Tell our story – Increase the 
provincial government’s 
understanding of what we 
have to offer and why we need 
to continue. 

Develop materials and 
briefs/cases for 
support to tell our 
story and support 
priority areas.  

 Medium 

Establish a Marketing 
Committee  
Develop targeted 
materials  
 

Committee is 
established, is 
meetings and has 
developed some 
materials 

Promote the value what we 
do – Enhance the government 
(and communities’) 
understanding of the value of 
heritage conservation  - that is, 
the value economically and 
socially. 

Track all M.P.P’s point 
of view on Heritage 
issues (matrix to be 
created) 

 Medium 

Develop list by contacting 
all M.P.P’s offices with 
questions 

75% of M.P.P.s have 
responded, list 
developed and shared 
with branches 
(resource on website) 

 Develop a minimum 
of 3 policy actions a 
year  

 low 

Research province wide 
heritage issues 

Policy actions 
developed and shared 
with M.P.P’s and other 
decision makers. 
Advocacy plans 
implemented. 

 Continue an annual 
program to engage 
Government on Policy 
Issues (eg. MPP day) 

 low 

Develop  with Branch 
input 

Activities continue 
based on input 

Strengthen our internal 
systems 

Complete Bylaw 
Revision  

 high 

Bylaw revision sub 
committee established 
and working on bylaw 
revision 

Complete and 
approved by Board of 
Directors and 
Membership 

 Develop Governance 
Handbook 

 medium 

Governance Handbook 
researched and developed 

Complete and 
approved by Board of 
Directors 

 Update Board of 
Directors annual work 
plan each year 

 low 

Annual work to update 
work plan 

Complete and 
approved annually  by 
Board of Directors 
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KEY PRIORITY 
 

KEY INTITIAVE OUTCOME MEASURE OUTCOME 
INDICATOR(S) 
 

 Succession planning for 
Board of Directors 

 high 

Nominating Committee 
developing annual list of 
skills and sending 
questionnaire to current 
members about other 
needs (diversity etc.) 

Complete and 
approved annually by 
Board of Directors 

Increase our reach – pursue a 
deeper connection with more 
diverse groups 

Next Gen event outside 
the GTA 

 high 

Meaningful engagement 
with NextGenners outside 
of the GTA 

One event created and 
completed – 50% of 
respondents report 
satisfaction with event 

 5 Indigenous initiatives 
co-sponsored and co-
planned with branches 

 low 
 

Guidelines created and 
delivered to Branches. 
Events occur 

Participants surveyed 
and 50% of attendees 
report satisfaction 
with event 

 1 event a year 
demonstrating thought 
leadership 

 low 
 

Planning document 
produced outlining 
process and guidelines 

Participants surveyed 
and 50% of attendees 
report satisfaction 
with event 

 Establish an education 
committee 

 medium 

Establish Committee, 
Establish terms of 
reference, recruit 
members 
 

Committee is 
established, is 
meetings and has 
developed some 
materials/plans 
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7. Monitoring & Evaluation:  Key Initiatives 2018-2022 
 

A key component of monitoring and evaluation is regular reports to the Board on the progress to date. 

The format below highlights the specific initiative, corresponding outcome measures and indicators in 

addition to the key responsible person and status updates. It is anticipated that this format will be 

utilized as a Board reporting tool, in part.  

The mission statement anchors the monitoring & evaluation tool as all present and future initiatives 

should be a reflection of our mission.   

 
Mission Statement 
Through education and advocacy, to encourage the conservation and reuse of 
structures, districts and landscapes of architectural, historic and cultural 
significance, to inspire and benefit Ontarians 
 
Strategic Direction & Key Priority 
 
Responsive Programs &Services:  Offer what matters - Provide education, training and 
information that build’s community  
 
 
Key Initiative  Outcome  

Measure 
 

Outcome 
Indicators 

Responsibility Status 
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Accountable & Innovative Organization : Develop our people – ensure effective staff and 
board development 
 
Key Initiative  Outcome Measure Outcome 

Indicators 
Responsibility Status 
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Accountable & Innovative Organization: Tell our story – Increase the communities’ 

understanding of what we have to offer 

Key Initiative  Outcome 
Measure 

Outcome 
Indicators 

Responsibility Status 

     
     
     

 

 
Responsible Stewardship:  Care for what we have hold 
 
Key Initiative  Outcome 

Measure 
Outcome 
Indicators 

Responsibility Status 
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Responsible Stewardship: Leave a legacy – Implement new approaches to funding to ensure 

the long term viability of the organization  

 
Key Initiative  Outcome 

Measure 
 

Outcome 
Indicators 

Responsibility Status 
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Appendix 1 

Strategic Planning Survey 2017 
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Architectural Conservancy Ontario  
Strategic Planning Survey 2018 
 
Survey 
 
Architectural Conservancy of Ontario (AC) is considering our 
future directions and priorities and how we can make a 
difference in architectural and environmental heritage in the 
province the next three - five years.  We would like to invite 
you, as a member of the ACO Council, to contribute to the 
planning process through this survey. 
 
As you know the ACO mission, revised in 2012, is: 
 
Through education and advocacy, to encourage the 
conservation and re-use of structures, districts and landscapes 
of architectural, historic and cultural significance, to inspire and 
benefit Ontarians. 
 
The strategic plan developed in 2012, set out the following 
priorities for our work: 
 
1. Serve and grow branches - sustain existing branches 
through a unified organization and encourage new branch 
formation where there is demonstrable need and opportunity 
2. Advocate - be the voice for heritage advocacy at the 
Provincial level 
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3. Communicate and educate - foster public awareness 
through education and provide effective member 
communications. 
 
We are getting together on November 18 to develop priorities 
for the next five years.   We will explore questions about our 
focus over the next five years, the impact that we want to have, 
and how we should do our work together.  
 
Please complete the survey no later than the end of day on 
Tuesday November 14. 
 
 
Questions - contact our consultant, Caryl Arundel at 
carundel@sympatico.ca or 416 239-2659. 
 
  
1. In 2012, ACO identified three priorities for our work: 
 
- Serve and grow branches - sustain existing branches 
through a unified organization and encourage new branch 
formation where there is demonstrable need and opportunity 
- Advocate - be the voice for heritage advocacy at the 
Provincial level 
- Communicate and educate - foster public awareness 
through education and provide effective member 
communications. 
 
How did we do on our 2012 priorities?  
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 Achieved considerable success Achieved some, but 
limited success  
Not at all successful 
 Comments 
Serve and grow branches - sustain existing branches through a 
unified organization and encourage new branch formation 
where there is demonstrable need and opportunity   
  
Advocate - be the voice for heritage advocacy at the Provincial 
level     
Communicate and educate - foster public awareness through 
education and provide effective member communications.  
   
 
 
2.  Does the Mission statement “Through education and 
advocacy, to encourage the conservation and re-use of 
structures, districts and landscapes of architectural, historic and 
cultural significance, to inspire and benefit Ontarians.” reflect 
the focus of ACO and is it appropriate to guide the work that 
ACO does for the next 5 or so years? 
 
Answer choices:   
Yes, the mission is appropriate. 
Yes, it is acceptable in the medium-term.  It is not a priority to 
change it now, but it will need to be reviewed in 5 years. 
Yes, the mission is appropriate as long as it has a few minor 
tweaks/edits.  
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No, the mission statement is missing key elements and needs 
attention now.   
* Will have opportunity for comments  
 
3.  ACO was established in ___.  We have enjoyed many 
successes since then.  Please reflect on the last 5 or so years 
and identify ACO initiatives, programs, or actions, that you feel 
have had a positive impact on heritage and conservation in 
Ontario.   
 
In your opinion, what are the ACO successes over the 5 years 
and why? 
 
Success 1 - 
Success 2 - 
Success 3 - 
 
4.  We know that there are many internal and external 
challenges including capacity, relationships, policy change, 
development, the economy, demographics, technology, that 
have implications for our work. 
 
In your opinion, what are the top 3 challenges facing ACO 
today?   
 
Challenge 1 -  
Challenge 2 -  
Challenge 3 - 
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What are the top 3 opportunities for ACO to build on or 
leverage in the current environment?  
 
Opportunity 1 - 
Opportunity 2 -  
Opportunity 3 -  
 
5. What issues, priorities and/or initiatives should ACO focus on 
in the next 5 or so years?   
 
In the next five years, I want the Architectural Conservancy of 
Ontario to ….. 
1.  
2.  
3.  
 
6. Who should ACO focus on?  In your opinion, which target 
groups should the ACO should be focusing attention on in the 
next 5 or so years? 
 
Local branches of ACO 
Provincial government ministries and agencies 
Professionals in the heritage field 
Students in the heritage field 
General public 
Heritage property owners 
Real estate sector (agents/industry) 
Media (print and broadcast) 
Developers 
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Future generations 
Municipal politicians 
Municipal staff 
Other like-minded heritage organizations 
Economic development organizations and agencies 
Municipal heritage/preservation committees 
Other:  
 
 
7. There are many reasons why members support and are 
active in ACO.  In your opinion, what attracts members to ACO 
now and what will attract them in the next 5 or so years? 
  
What attracts members to the ACO? What attracts members 
to ACO today? What will attract members in the future - say in 
5 - 10 years? 
 Please rank order your preferences, with 1 as the most 
important reason Please rank order your preferences, with 1 
as the most important reason 
Professional supports and resources including information, 
tools, contacts, etc.   
Opportunities to support heritage preservation in local 
communities   
Opportunities to support heritage preservation across Ontario 
  
Social benefits of belonging to a local branch of ACO   
ACO promotion of understanding and knowledge about 
architectural heritage   
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ACO leadership and engagement in advocacy and preservation 
campaigns    
Other:   
 
 
 
8. Please identify your affiliation/connection with ACO: 
List of branches 
Next Gen 
Elected Member 
 
9. How long have you been a member of ACO? 
Less than one year 
1 - 2 years 
3 - 5 years 
6 - 10 years 
11 - 15 years 
16 - 20 years 
over 20 years 
 
 
 
Thank you. 
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